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Statement of Intent

At Keyham Lodge we are committed to providing a warm, caring and safe place for all our students so that they can
learn and work in a relaxed and secure environment. Bullying of any kind is unacceptable and will not be tolerated
in our school. We take all incidents of bullying seriously. No-one deserves to be a victim of bullying. Everybody has
the right to be treated with respect and pupils who are bullying others need to learn different ways of behaving, in
the same way that the behaviour strategy modifies negative and self-destructive behaviours.

At Keyham Lodge School, we acknowledge that bullying does happen from time to time. When bullying does occur,
everyone should be able to voice their concerns and know that incidents will be dealt with promptly and effectively
in accordance with our anti-bullying policy. We are a TELLING school. This means that anyone who knows that
bullying is happening is expected to tell the staff.

Statement extracted from the Behaviour Strategy - Regardless of individual need; all disruptive behaviours
can be termed as self-destructive behaviours and a school’s mission should be to turn those behaviours into
self-reflective behaviours, to enable young people to develop positive relationships with future peers,
employers and environments.

Thus, at Keyham Lodge School our behaviour strategy can be presented in its simplest form as:

[ Self-
destructive

I
Self-reflective

Aims and Objectives of this Policy

The aim of this policy is to try and prevent and deal with any behaviour deemed as bullying. The implementation of
this policy will create an ethos where bullying is regarded as unacceptable so that a safe and secure environment is
created for everyone to learn and work in. All members of the school have a responsibility to recognise bullying
when it occurs and take appropriate action in accordance with the school policy. This will happen in the following
ways:

e The school will meet the legal requirement for all schools to have an anti-bullying policy in place.

e The school will work closely with other professional agencies to ensure that children stay safe as stated in The
Children Act 1989, The SEN and Disability Act 2001, The Government Green Paper ‘Every Child Matters’ 2003
(outcome 2) and The Children Act 2004.



e All governors, teaching and non-teaching staff, pupils and parents/guardians will have an understanding of what
bullying is.

e All governors, teaching and non-teaching staff will know what the school policy is on bullying and will consistently
and swiftly follow it when bullying is reported.

e All pupils and parents/guardians will know what the school policy is on bullying and what they can do if bullying
occurs.

e Pupils and parents/guardians will be assured that they will be supported when bullying is reported.

e Whole school initiatives (staff training, celebration assemblies etc) and proactive teaching strategies during
lessons will be used throughout the school to reduce the opportunities for bullying to occur.

e A positive, caring ethos will be created within the school environment where everyone can work, learn and
express themselves, free from the fear of being bullied.

What Is Bullying?

The school has adopted the following collaborative definition of bullying which is our shared understanding of what
bullying is:

Bullying is any deliberate, hurtful, upsetting, frightening or threatening behaviour by an individual or a group
towards other people. It is repeated over a period of time and it is very difficult for the victims to defend themselves
(remember STOP — it happens Several Times on Purpose). Bullying is unacceptable and results in worry, fear, pain
and distress to the victim’s.

Bullying is not:

It is important to understand that bullying is not the odd occasion of falling out with friends, name calling, arguments
or when the occasional trick or joke is played on someone. It is bullying if it is done several times on purpose (STOP).
Children sometimes fall out or say things because they are upset. When occasional problems of this kind arise it is
not classed as bullying. It is an important part of children’s development to learn how to deal with friendship
breakdowns, the odd name calling or childish prank. We all have to learn how to deal with these situations and
develop social skills to repair relationships.

Where does bullying happen?

It can happen anywhere — in the classroom, in the corridor, in the toilets, in the dining hall, in the playground.
Bullying may also happen on the way to and from school. In such cases, the Head teacher is empowered by law to
deal with such incidents but must do so in accordance with the school’s policy.

At Keyham Lodge School, we are concerned with our student’s conduct and welfare outside as well as inside school
and we will do what we can to address any bullying issues that occur off the school premises. The following steps
may be taken:

e Talk to the local Community Police Officer about problems on the streets

e Talk to the transport companies about bullying on school buses and in school taxis

e Talk to the Head Teachers of other schools whose children may be involved in bullying off the premises
e Map out safe routes to school for students, linking them to the School Travel Plan

e Discuss coping strategies with parents

e Talk to the students about how to handle or avoid bullying outside the school premises

Signs and Symptoms



A student may indicate, by different signs or behaviour, that he or she is being bullied.

Adults should be aware of these possible signs and investigate further if a child:

e s frightened of walking to or from school

e doesn’t want to go on the school/in the taxi

e begs to be driven to school

e changes their usual routine/route to school

e begins truanting

e becomes withdrawn, anxious or lacking in confidence

e starts stammering

e attempts or threatens suicide or runs away

e cries themselves to sleep at night or has nightmares

e feelsill in the morning

e begins to underperform in school work

e comes home with clothes torn or books damaged

e has possessions go “missing”

e asks for money or starts stealing money (to pay the bully)
e has dinner or other monies continually “lost”

e has unexplained cuts or bruises

e comes home starving (money/snack/sandwiches have been stolen)
e becomes aggressive, disruptive or unreasonable

e starts swearing or using aggressive language for no apparent reason
e s bullying other children or siblings

e stops eating

e isfrightened to say what’s wrong

e gives improbable excuses for any of the above

These signs and behaviours could indicate other problems, but bullying should be considered a possibility and should
be taken seriously and investigated as soon as possible.

What can you do if you are being bullied?

Wherever you are in school, you have the right to feel safe. Nobody has the right to make you feel unhappy. If
someone is bullying you, it is important to remember that it is not your fault and there are people who can help you.

The students were all asked this question and we have included some of their strategies in the list below:

e Get help and support immediately

e Talk through concerns that you have with another

e Stayin a group, bullies usually pick on individuals.

e Get away as quickly as you can.

e Tell someone you can trust — it can be a teacher, a teaching assistant, a midday supervisor, a parent, a friend, a
brother, a sister or a relative.

e If you are scared, ask a friend to go with you when you tell someone.

e If you don’t feel you can talk to someone about it, write it down and post it in the ‘Worry’ box.

e When you tell an adult about the bullying give them as many facts as you can (What? Who? Where? When?
Why? How?).

e Keep a diary of what’s been happening and refer to it when you tell someone (see Appendix 1).

e Keep on speaking out until someone listens and helps you.



e Never be afraid to do something about it and quick.
e Don’t suffer in silence.

e Don’t blame yourself for what is happening.

e Call a helpline.

Procedures for reporting and responding to bullying incidents

All staff will respond calmly and consistently to all allegations and incidents of bullying at Keyham Lodge School. They
will be taken seriously by all staff and dealt with impartially and promptly. All those involved will have the
opportunity to be heard. Staff will protect and support all students involved whilst allegations and incidents are

investigated and resolved.

The following step-by-step procedure will be used for reporting and responding to bullying allegations or incidents:

1. Report all bullying allegations and incidents to staff.

2. Staff will make sure the victim(s) is and feels safe.

3. Appropriate advice will be given to help the victim(s).

4. Staff will listen and speak to all students involved about the incident separately.

5. The problem will be identified and possible solutions suggested.

6. Staff will attempt to adopt a problem solving approach which will move children on from them having to
justify their behaviour.

7. Appropriate action will be taken quickly to end the bullying behaviour or threats of bullying.

8. Staff will reinforce to the bully that their behaviour is unacceptable.

9. The bully (bullies) may be asked to genuinely apologise. Other consequences may take place and
appropriate sanctions applied (see next section).

10. If possible, the pupils will be reconciled.

11. An attempt will be made, and support given, to help the bully (bullies) understand and change
his/her/their behaviour.

12. In cases of serious bullying, the incidents will be recorded by staff on the standard CPOMS. In serious
cases parents will be informed and will be invited to come into school for a meeting to discuss the
problem.

13. After the incident has been investigated and dealt with, each case will be monitored to ensure repeated
bullying does not take place.

14. Bullying incidents will be discussed regularly at staff brief.

15. The anti-bullying advocate will present termly reports on serious bullying incidents to all school staff

The following sanctions may be used:

e Apologise to the victim verbally or in writing

e  Group mediation between students and staff

e Afterschool bullying workshop/detention

e Parents informed and a meeting called

e 1-2-1 offsite provision for a fixed period of time
e 1-2-1inschool

e Loss of Break time and Lunchtime activities



